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Necessary and Neglected
The study is motivated by the aspiration to understand project governance in organizations 
pursuing the development of new products and services across multiple knowledge worker 
teams. In particular, the following problem statement guides the study: Is governance of 
innovation project management necessary or neglected?
Taking the example of agile teams, I illustrate how the advancements in team based project 
management approaches force us to rethink governance of innovation project management. 
The findings are based on eight studies. The data consists of results from a total of 53 knowledge 
worker teams across 44 organizations in 8 countries.
The two main conclusions drawn from this study are: (1) fundamentally different approaches to 
governance of innovation projects are a prerequisite for a success of projects developing new 
products and services, and (2) governance, particularly in heavily top-down influenced fields such 
as public administration, will benefit from advancements in agile project management methods.
Governance 
of Innovation 
Project 
Management
C
. J. S
tettin
awww.agileforexcellence.org
G
overn
an
ce o
f In
n
ovatio
n
 P
ro
ject M
an
ag
em
en
t
N
ecessary an
d
 N
eg
lected
Necessary and Neglected
9 789085 550983
ISBN 978-908-55-5098-3
